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37 Auguet 1953

MEMORANDUM FOR: Assistant Dirvector, National Letimates

SUBJECT: Revisw of Directives on Natienal Intelligence
Objestives (the *4-Series™)

REFERENCES: (a) JAC-M-115
{b) Meme to AD/NE frem Chiel, Special
Bapport Staff, O/Cl, 8 Augaet 1953

. Byl astion on ¢ August 1953 (Reference {a), the 1 C
charged the Board of National Estimates with reviewisg and, i
agpropriate, proposing revision of subject Directives. To assist the
Board, | has made svailable from his sxperisnces with
USCIB o stall study with recommendations on this subject {Reference (bj.

3.  QIC feels it 00 can conmtribute to the Doard's werk, as
succnssor to (he flles of COAPS and ICAFE, this office has papers whick
sollect the community's thought and sciion in this (ield since 1946; ior the
past six wmonths, OIC has explored this matter with various Cla offices
and 1AC agenciss. Drawing on this experience, we wish to tender sur
sssistancs to the Board, and specifically ta:

8. Trassmit berewith certaln pertinest papers.

B Make recomwmendations, certain of which involve thoss
in retlsrancs ().

& Meme to DCI from
Subject: " Elfeet of

MmumaMewmmucmWka
of RECID-4 that the DCI will select priovity iteme “ander the guidance
of the NSC etall.” The ORE paper was referred to AD/NE for use
"in developing the guide lines for the production of cstimates.” No
doubt it was a0 used, and no doudt the evolving progrem of estinat
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has achieved the squivalent of K5C guldance, inssmuch a8 sstimatas
vory lazgaly cater to NEC problems. Perbaps o more (ermel corge-
iation of palicy papers 4nd estimates programicing 1s unnecessary, but
the possibllity of achioving carlier and fuller anticipation of policy needs
for apeeific intelligence would seem to be inhersnt in closer, more
fovmal, and sarly collaborstion betwean natlonasl intelligence and policy.

tives in the
and exCOTpl

This paper is relevant 1o ihe charge in the thivd pasagraph of
LGID-4/1 that “the Cla, im collaboration with sther agencies concerned,
shall sstablish snd waintala o8 & current basis priority listings of
National Istalligence Cbjactives by country sadfor subject.” The
statement of abjectives {or Ateale Lasrgy intelligence ia 1he only one
o date 1o svelve an a "subject.

geace hieciives with Respect to
19 Miay 1952} (Tab i)

Comenuniaf Chiaa”

This paper in dosbly relevant. Its " Tad 5" presemts as accursic
semmary of the development of JCID 4/2. Morsover, it reflecis the
bistory of the first revision of that Ddrective, which resulted not in
framing sew abjectives for an additional ares, bui in expanding the
definition of "sateliltes” in the extant Directive to include the avea
of China, DCI-4/2 is the oaly statement of objectives e evelve ca
m L1 ““- =

of § August 1953 (Tab )

This paper &s relevant to the sature and sxtest of the cellectors'
interest is national inteliigence objectives, [t should be ressembersd
that the China question (" C" above) was referred 1o the 19°C, with
moager results, and that the JIAC on 4 August 1953 first sonsidered
raisvring the d-Series revisw s the [1°C.

& OIC Recomment

%, That the Bosrd approach thie task in much the sane way b
reviewad the propossd UCI ¥ Draft Priority Intelligence Reguiremenis
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idet” in 1981 (Miemio w0 Board from Zascutive Secretary, dated

3 Aprdi 1951}, chat is: organize a task tean: Lo Sonsult freely and
fuily with L1 oifices and 140 agencies (this consultativs should
initially be with producers, not collectors); soncurrently wxplore
% m HELC Secretarial and Planaing Doard ways and measns of

plesaniing paragraph two of HECIL-4; thevealtor, sxpose

mﬂhmu 1o the proposed Lirectives; linally, organise within Lt
& mochantses (o malniain the Directives an & current basls in the
B‘gﬁ of ehanges in policy nesds. (Donches recommendations {a),

b That the problem of preparinsg and establishing intelligence
snd infowmation reguirements directly related to such Mational
intelligance Ubjottives as may result from the Board's veview sot
e et by establishing an interagency conuities on “qniumams
but rather be Joft in charge of the Departments and substan tive
effices of CIA o work out with Deparunenial coflectors and, such
iateragency awchanisxs as now exist {e. 5., IPC USCIB, DCID.7
Carmmittes otc. } {(Donches recommendation {¢).

€. That the problem of sllecating collection tasks not be met
by estabiishing an interagency collection committee but Tather be
25X1A mm kr & reesxamination and pu“ﬁuh rwm & }4 iCI~2 and

$. Kathoslssin in this fleld seems, at any tine, 10 vary {rom that
of those who beliove o statement of objectives will curs mosi of the prodlecs
of imtelligense 1o that of those wio foel such abjeciives heve alinest vo efiect
o any aspeces of intelligence, This Clfice admite to belag of the latier
pevsuasion, but severthelass belioves the attempt sunet be made, slnsce no
one can be sure of the olfocts until the sysisc: is achieved and tried.

JAMEE (3. ARBER
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